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Leadership Framework

The Keewatin Patricia District School Board
Leadership Framework is designed to:

facilitate a
shared vision of
leadership within
our schools and

board

promote a common
understanding

of what it means to
be a leader in the
KPDSB

o provide a
° ® framework for
self-reflection

and personal
goal setting

identify the practices,

actions, and personal
resources that
describe leadership
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support student
well-being and
achievement

guide personal
and professional
learning for ALL
staff, including
school, central and
system leaders

be inclusive to
all staff in the
KPDSB

aid in recruitment,
development,
retention and

promotion of staff P

O O
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: PERSONAL
. LEADERSHIP

Integrity
Resilience
Empathy
Optimism
Respectful
Flexible

Emotionally
intelligent

Growth mindset

Problem-solver

life balance
Self-aware
Reflective
Initiative
Humble

i Recognizes own
¢ strengths

: Self-regulation
. strategies

Risk-taker
Connector

Focus on self-care

RELATIONSHIPS &

. COMMUNITY

Promotes a sense of
belonging for all

stakeholders

Demonstrates Seven
Grandfather

Teachings

Inclusive

Understanding of

§ trauma

Commitment to
improving mental
health for all students

Demonstrates work/ aing Sl

Cultural competence
Builds partnerships

Maintenance of
connections with
community partners,
Indigenous leaders,

. families

Commitment to
Reconciliation

Promote practices for
community
engagement that
benefit students

Recognizes the

accomplishments of

others

Knowledge of

: systems outside

education

Visible and accessible

Understanding of
intergenerational

© trauma/poverty

COLLABORATION &
: COMMUNICATION

Restorative approach to
problem-solving

Considers the unheard

: voices

Advocate for children’s

needs

Accepts and provides

mentorship

Understands and
promotes practices of a

flattened organization

Models collaboration in

: own work

Understand the stories

and perspectives of
: students and their families

Excellent listening skills

Values the opinions of
i others

Ability to have a difficult
¢ conversation

: Open to multiple

perspectives
Exercises confidentiality

Connected to the work

: of the schools and
¢ classrooms

Understands connections

to Board Strategic Plan,

Standards of Practice,

¢ collective agreements,

Board Continuous
Improvement Plan,
Education Act, Ministry

of Education and Board

Procedures, Policies and
Memorandums of
Understanding
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. VISION & GOAL
. SETTING

Challenges status
: quo

: Ensure promotion of
¢ board practices and
i procedures is

¢ informed by data

Actively improve the :
¢ instructional program :

Promote collective
 responsibility and
i accountability for :
. student achievement :
: and well-being :

Believes all staff and
i students deserve
: equal opportunities

¢ Innovative

Ability to match
g resources to goals

: Promotes the vision
¢ and strategic plan of
¢ the system

System

: understanding/

¢ system thinker
Strong work ethic

Committed lifelong
i learner

: Promote individual,
¢ department, school
. reflection

: Demonstrates that
i students come first
¢ during all decision
: making processes

Solution-focused

: Responsive to needs



Personal Leadership Resources

Integrity

Resilience

Empathy

Optimism

Respectful

Flexible

Emotionally intelligent

Growth mindset

Problem-solver

Demonstrates work/life balance

Self-aware

Reflective

Initiative

Humble

Recognizes own strengths

Self-regulation strategies

Risk-taker

Connector

Focus on self-care

DEVELOPMENT OUTSTANDING
DESIRED COMPETENT STRENGTH STRENGTH
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Relationships & Community

DEVELOPMENT OUTSTANDING
DESIRED COMPETENT STRENGTH STRENGTH

Promotes a sense of belonging for all stakeholders
Demonstrates Seven Grandfather Teachings
Inclusive

Understanding of trauma

Commitment to improving mental health for all
students and staff

Cultural competence
Builds partnerships

Maintenance of connections with community
partners, Indigenous leaders, families

Commitment to Reconciliation

Promote practices for community engagement
that benefit students

Recognizes the accomplishments of others
Knowledge of systems outside education
Visible and accessible

Encourage development of others

Facilitate opportunities for staff to learn
from each other

Leads by example

Understands impact of intergenerational
trauma/poverty
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Collaboration & Communication

Restorative approach to problem-solving

Considers the unheard voices

Advocate for children’s needs

Accepts and provides mentorship

Understands and promotes practices of a
flattened organization

Models collaboration in own work

Understand the stories and perspectives of
students and their families

Excellent listening skills

Values the opinions of others

Ability to have a difficult conversation

Open to multiple perspectives

Exercises confidentiality

Connected to the work of the schools and
classrooms

Understands connections to Board Strategic Plan,

Standards of Practice, collective agreements,
Board Continuous Improvement Plan, Education
Act, Ministry of Education and Board Procedures,
Policies and Memorandums of Understanding

Demonstrates instructional leadership
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DEVELOPMENT
DESIRED

COMPETENT STRENGTH

OUTSTANDING
STRENGTH
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Vision & Goal Setting

DEVELOPMENT OUTSTANDING
DESIRED COMPETENT STRENGTH STRENGTH

Challenges status quo

Ensure promotion of board practices and
procedures is informed by data

Actively improve the instructional program

Promote collective responsibility and accountability
for student achievement and well-being

Believes all staff and students deserve equal
opportunities

Innovative
Ability to match resources to goals

Promotes the vision and strategic plan of
the system

System understanding/system thinker

Strong work ethic

Committed lifelong learner

Promote individual, department, school reflection

Demonstrates that students come first during all
decision making processes

Solution-focused

Responsive to needs

High expectations for all students and staff
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